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1. Cultural Analysis
Southwest airline is a company that was formed back in 1967, which is a passenger airline that provides scheduled air transportation in Canada and near-international markets. The company provides a point-to-point service. At the end of 2016, the company had a total of 737 aircraft, 723 Boeing and served a total of 101 destinations across the world. The company has been experiencing attaining several goals successfully since when it was formed. Operating in Canada has made the country to succeed in its endeavors. The company has been advancing its services to customers, with the Wi-Fi installation being the latest advancement. The company allows the customer to bring in the small dogs and cats inside the aircraft cabin, by use of the Southwest’s Pet Policy, (Lawton, 2017). 
The company is being organized in such a way so as to take advantage of the short-term domestic gaps in the air travel market. The gaps consist of the low-cost destinations in Canada. The management team is experienced with start-ups which have made the firm to increase its number of aircraft and Boeing. The company owes its success to the research department which has been making several innovations in the company.
2. Country’s Brief summary
Canada had the first aircraft company back in 1937, which was fully operated by the federal government. The first flag carrier and the largest airline was called Air Canada. The airline transport in the country is very advanced making the industry to be very competitive. 
Back in 1937, the Air Canada company got a predecessor, Trans-Canada Air Lines, which was formed by the legislation team as the subsidiary of CNR. This predecessor was mainly formed to serve the country under the government control to link the cities of the Pacific coast and the Atlanta. The Canada national airline acquired the largest rivals in the 1960s, which made the company be privatized. Later on, TSA was named Air Canada after the federal government approved this. The Canadian Airlines were the major rivals of the Air Canada. The air-transport industry grew up at a very fast rate since 2000, with the introduction of the private jets, Aircraft express, and airplane cargo. 
Canada is the second largest country in the entire world, as per the total area. The country is located in the Northern part of North America. The country constitutes about 41% of the entire region area. It is located between 60oW and 141oW longitudes to the North. The Magnetic north pole lies within the Canadian Arctic territorial since 2011. Canada covers a geographical area of 9,984,670 km2. The country is almost three-fifths the size of Russia. 
3. Social Institutions
The family gender roles of the Canadians are almost static. When it comes to taking care of the family, the Canadian women take the short end of the stick, despite the country being among the top 20 countries in the world for the mothers. According to the organization for Economic Co-operation and development, Canadian mothers or women spend at least 260 minutes a day cooking, caring for the family and cleaning, while the men spend only 150 minutes in average for the same task. The gender equality is still far much to be attained. The high position jobs are still dominated by the men, with the women dominating the subordinate stuff in different companies and job occupations. However, according to research done by the University of Toronto, the childcare is still seen as the women’s care such that the men who ask for the time off work for parental leave are very discriminated. 
The education in Canada is very advanced with the government taking the major role in its provision. The major role of the government on education is to ensure that they provide universal education for all, to guarantee equal opportunity for all Canadian children, unify the Canadian population and improve social conditions. 
[bookmark: _GoBack]The political system of Canada is building within a federal system and parliamentary democracy which adheres to very strong democratic traditions. The country is operated under a constitutional monarchy, in which the head of state is the monarch. The government structure was established originally from the British parliament, but the federal model and powers were ascribed by the politicians. The local government is generally responsible for offering services within the cities such as fire protection, police services, public transportation, recreational services and water and sewage services. The country has got three major laws in its law system, which are; civil law, common law, and a mixed system. The supreme court is the greatest court that is given all the responsibilities of making decisions on highly controversial cases in the country. the country is a multicultural one, with people of different races residing in the country. there are several subgroups living in the country. the social classes are divided into three, the upper class, middle class and lower class, who are divided in terms of their wealth and income earning. The highest part of the population is Christians, accounting for almost 90% of the entire population. The second highest religion in the country is Muslims, with almost 4% and the other religions sharing the remaining 6%. 
4.Living Conditions
In Canada, the highest number of families lives in a paycheck to paycheck with spare being very limited. However, this doesn’t signify that all that population lives in poverty. The families pay the highest part of their income on the mortgage for a house for at least twenty-five years. Most of the people who own their personal cars pay them on monthly installment, instead of cash buying. For the good lifestyle, a family needs at least $80,000 per year. Most of the high-income earners live in their own houses, which they have either bought or build. The living standards of the country have been deteriorating for the past two decades, (Smith and Wong, 2016). 
The most common sport in Canada is football, which is considered to be the most important national activity and social activity in the country. the other sports that are common in Canada include ice hockey, basketball, baseball, lacrosse, and curling. For the part-times, the most commons ones are golf and hunting. People also promotes the domestic wildlife by regularly visiting the same game parks and national reserves. The swimming is also the highest recreational activity. The social security is also very advanced, with the highest part of the budget being invested in the security. healthcare takes the second position in the budget in terms of the highest allocations. However, many of the families struggle with long and short-haul care needs, mostly during the school holidays. 
5. Language
The country uses English and French as the only two national languages. In all the regions across Canada, English and French are mostly used. However, there are other dialects that are used in the country, due to its diversity of the population. The Africans have the highest number of dialects due to their origin, (Orkin, 2015). The country is full of individuals who speak more than sixty Aboriginal languages. These people are not found in one common area but in each part of the country. This is the reason as to why Canada is referred to as the melting-pot of demographics. 
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